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How To Enter Funds on Campus Improvement Plan

e Go to the Plan4Learning Website

https://www.806technologies.com/plan4dlearning/

e Click Sign In & Enter Username & Password
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e Click Goals and then click your Goal + sign and Performance Objectives + sign
so that they may expand and you will be able to view your Strategies.
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Focus On Student Success
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e Performance Objective 1

11 Create and promote engaging learning opportunities that focus on student needs and high-risk populations so tha
by August of 2023:

*3rd grade students that meet or exceed grade level proficiency on STAAR Math will increase from 24% to 28%
*3rd grade students that meet or exceed grade level proficiency on STAAR Reading will increase from 28% to 30%
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*The percentage of graduates demonstrating college/career/military readiness (CCMR) will increase from 64% to 67%

Evaluation Data Sources Instructional pulse checks, administration walkthroughs, state/local assessments
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Strategy 1
Maximize instructional time to ensure that teachers complete a daily lesson cycle, which includes: a direct teach, gui
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e Click the edit button so that it may allow you to input your funds.

Strategies (7 eaan)

Strategy 1 #

Maximize instructional time to ensure that teachers complete a daily lesson cycle, which includes: a direct teach, guided practice, and an
independent/applied practice (check for understanding).

Strategy's Expected Result/Impact To ensure that instructional time is safeguarded, 100% of instructional programs, resources, and partnerships will
be evaluated using a Comprehensive Academic Program Evaluation Rubric by June 2022. Based on the findings,
programs will be prioritized, modified, or discontinued. The percent of teachers completing a lesson cycle each day
willincrease from _85_% to 100% by September 30, 2022.

Staff Responsible for Monitoring Campus administration
Titlel Problem Statements
None Naone

TEA Priorities Funding Sources

Build a foundation of reading and math None
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e Once you click edit button, it will expand and show you the Funding Sources.
Here you will input the Resources Needed, you will select the Fund Source, and
you will place the amount.

Strategies (@EETEDY 1! Reorder
Strategy 1 A\ Unsaved Changes @

Maximize instructional time to ensure that teachers complete a daily lesson cycle, which includes: a direct teach, guided practice, and an independent/applied
practice (check for understanding).

Strategy's Expected Result/Impact To ensure that instructional time is safeguarded, 100% of instructional programs, resources, and partnerships

will be evaluated using a Comprehensive Academic Program Evaluation Rubric by June 2022, Based on the
findings, programs will be prioritized, modified, or discontinued. The percent of teachers completing a lesson
cycle each day will increase from _85_% to 100% by September 30, 2022

Staff Responsible for Monitoring Campus administration

Titlel Problem Statements

:| 25 None

] a1
7| Add Problem Statements

Funding Sources

[] 24

[Jas

[] a2

TEA Priorities
M Recruit, support, retain teachers and Resources Needed | Resources Needed H FTE

— principals

| Please select a Fund Source » | | Optional Account Code |

Build a foundation of reading and math

|—| Connect high school to career and .

— college

Improve low-performing schools Add Funding Source

e Then you will click the Save button.
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¢ If your funding source doesn’t appear when you click it, this means you have to
go to the right hand side of your screen (where your budget is) and edit your
budget. You will have to input the amount of money that you will be utilizing
so that your fund source will appear.

‘ | Budget

Fund Source Hemaining
Title Il Teacher/Principal (255) $1,800 $0
Total Budgeted %$1,800 0

' # Edit Fund Sources '

e When you click Edit Fund Sources you will get this message. You will click
Leave so that you can enter your amounts.

There Are Unsaved Changes!

Do you want to stay and save your changes?

Any unsaved changes will be lost if you leave!

) @
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e Then you will be able to enter your amount/s here. Do not forget to save.

(D Tuberculin 899 | Amount
@ School Improvement Grant (211.5I) | Amount
(D School Safety Grant 429 | Amount
@ Instructional Continuity Grant 276 | Amount

| |
| |
| |
| |
@ ESSER 1 (282) H ['s | Amount |
@ ESSER1I(281) [ s | Amount |
| |
| |
| |
| |

(D) GEARUP (274) | Amount
@ Athletic Fund (181) | Amount
@ Student Activity Fund (865) | Amount
(1) ESSERI(266) | Amount
Total Budgeted $1,800

) O

*** If you have any questions, please call the Testing Department at (956) 461-4334.
We will be glad to answer your questions and/or assist you with this.



